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1. Description of the action taken to complete the Corporate Governance Code during the year 2024
and how they were applied.

United Gulf Investment Corporation B.S.C, “UGIC” as part of being listed in Bahrain Bourse has adopted
Corporate Governance Code 2018 as part of its transparency and legal compliance with Volume 6 of CBB
rulebook and MOIC’s Commercial Companies Law promulgated by Legislative Decree No.21 of 2001.

Purpose of this code:-

To establish best practice of Corporate Governance in Kingdom of Bahrain. It aims primarily to provide
guidance to companies on the best ways to manage, lead, organize and monitor their businesses through a
series of transparent, clearly defined policies, processes and procedures.

Purpose of Governance:-

The purpose of Governance is to establish a system that governs and controls the company’s business and
practices. This helps to create an efficient institution on the contributes to build a strong and competitive
national economy for the purpose of reducing any adverse effects on the national economy, acting parties
and local community due to not committing to the best practices in managing joint stock companies .

2. Related parties transactions & Balances

Parties are considered to be related if one party has the ability to control the other party or exercise
significant influence over the other party in making financial and operating decisions .Related party include
the shareholders , key management personnel and their close family members and such other companies
over which the Group or its shareholders ,key management personnel and their close family members can
exercise significant influence or can be significantly influenced by those parties . Transactions with the
related parties are authorized by management are on arm’s length basis. Further, there are no loans due
from any of the Directors of the Group.

Related parties transactions

Key management personnel compensation

Key management personnel of the Group companies the Board of Directors and key members of the
management having authority and responsibility for the planning, directing and controlling the activities
of the Group including the Chief Executive Office of the Group.
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Year ended Year ended
31 December 31 December
2024 2023
Directors’ sitting fees 13,000 13,000
Remuneration to key management personnel (Note 32) 296,948 332,048
(Including provisions taken subject to Board approvals)
A summary of significant transactions with the associate:
Year ended Year ended
31 December 31 December
2024 2023
Share of profit for the year 127,951 211,436

3. Composition of the Board:
a. Description of the current Board composition as given below:
1. Mr. Rashed Abdulla Al Suwaiket Al Hajri — Chairman. Non-independent.

Date of Appointment: 5th April 2022

Qualifications:-

PhD from John Morris University Liverpool - UK

MBA degree from KFUPM

BA from Warren Pacific University, Portland State, USA

Has a long record of attending international conferences and symposiums in BA.
Other Directorships:-

e Salama Cooperative Insurance company

e Raysan Arabian Company

e Dhahran Chemical Industries & Marketing

e Al-Ruwais International Development

e Machinery Rental Trade Real Estate & Cars Company
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2. Abdulla Fahad Al Subaie — Vice Chairman — Independent — Non Executive

Date of Appointment: 5th April 2022

Qualifications:-
Bachelor of Science in Marketing from King Fahd University of Petroleum and Minerals in 1998.

Other Directorships:-

e Deputy Chairman of the Committee Contractors in the Eastern Province, KSA 2005-2018

e Member of the National Committee of the Council of Saudi Chambers contractors, KSA 1999 —
2018

e Member of the Bahraini Saudi Arabian Business Council from 2005-2016.

e Chairman of Al Qadisiya News from 2008 to 2012.

e Chief executive officer of Al-Hazza Heavy Equipment from 2006.

e Chairman of Takween Arabain Holding 2022- now

3. Mr. Abdulla Mubarak Al Suwaiket - Director - Independent — Non Executive
Date of Appointment: 5th April 2022
Qualifications:-

Bachelor Security Graduate — King Fahd Security College. Riyadh
Other Directorships:-

e Executive Director & Vice President - Al Suwaiket Group — AlKhobar — KSA.
e Executive Director —- DNATA Travel. KSA

4. Mr. Waleed Fahad Al Tharman — Director - Independent — Non Executive
Date of Appointment: 5th April 2022
Qualifications:-
BA in Financial Management from King Fahd University of Petroleum and Minerals in 1999
Other Directorships:-

e CEOQ Jaffer Trading & Contracting Co.

e A partner in the firm Uhde Arabia Ltd. in Saudi Arabia

e Member of the Board of Directors of Saudi Arabia Petrument
e A partner in the company MIDOM - Saudi Arabia
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5. Mr. Qusay Al Khalili — Director / Chief Executive Officer. Non-Independent. Executive

Date of Appointment: 5th April 2022
2013 — Till Date CEO
2009 — 2013 as Investment Manager

Qualifications: -

Bachelor of Electrical Engineering - University of Bahrain — Excellent in 2001

MBA- Finance - University of Bahrain — Excellent in 2004

Master of Engineering Design — Victoria University - Australia - with honors in 2005.

Degree of administration in Banking & Finance — B I B F — Kingdom of Bahrain in 2007

Certificate in Leadership and Management - Leadership Trust Institute - United Kingdom 2008

The second level of the Chartered Financial Analyst program - Virginia - United States CFA
(Chartered Financial Analyst Program 2009)

Attended many courses in Sales, Statistical Analysis, Banking Operations, Credit and Portfolio
management at City group, Bahrain Institute of Banking and the United Kingdom.

Other Directorships:-

e Board member in UGT — Bahrain
e Board member in Sabayek - KSA
e Board member in Rukaam — KSA

b. There is 0% representation of women and 100% of men representation in UGIC BOD.
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